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BOUNDLESS LEARNING

HIGH PERFORMANCE TEAMING PRINCIPLES
	PRINCIPLES
	LOOKS LIKE..SOUNDS LIKE..FEELS LIKE

	POSITIVE INTERDEPENDENCE
“Sink or Swim Together” 
	· Demonstration of an understanding that all members of the teaching partnership are vital to reaching the team’s goals

· Support of one another to maximize your individual and team potential

	INDIVIDUAL ACCOUNTABILITY 
“No Free Riders”
	· Demonstration of an understanding that all team members share equal responsibility and roles in all aspects of the classroom and instruction

	PERFORMANCE MONITORING
“Check it out”
	· Assessment of the teaching partnership’s progress in reaching team goals and demonstration of teaming principles and operating standards

· Shared decision making about areas of improvement and change

	ENGAGEMENT & MOMENTUM 
“Energize and Execute” 
	· Active involvement of all team members in every aspect of teaching:  planning, implementation, assessment 

· Frequent and purposeful interactions

· Collaborative data analysis, problem-solving, and exchange of information and resources

· Energy, involvement, interactions of the teaching team benefits students

	COLLABORATIVE COMPETENCE
“All for One and One for All”
	· Competence and cooperation in planning, implementing, managing, and evaluating co-teaching

· Positive conflict resolution 

	TECHNOLOGY OPTIMIZATION
“Power Up and Produce”
	· Use of technology to fulfill teaching responsibilities

· Shared responsibility for integrating technology tools that improve student performance and learning 
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